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Context - Our current operating environment

Activity:
- Recovery

- Complexity
- Surge

- Right care & setting

Finance:
- Deficit

- Grip and Control
- Financial 
Envelope

Workforce:
- Vacancies
- Well-being

- Industrial Action
- Retention

Population 
Care, Outcome 
& Experience
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Sickness 
Absence Rate5.2%

10.0% Turnover 
Rate

94.2% Mandatory 
Training

84.1% AFC Appraisal 
Rate

Medical 
Appraisal Rate74.4%

Agency Spend£4.7M / 4.6%

22,971 WTE

Total Workforce

20,934 WTE

Substantive

534 WTE

Agency

1,504 WTE

Bank

Joiners 413 WTE

Leavers204 WTE

Vacancies 2,860 WTE (12.0%)

Staffordshire & Stoke-on-Trent Workforce
August 2023

12 Month Rolling KPI’s (%)

Temporary Workforce 8.9%

244 WTE

SSOT ICB Workforce
Total Substantive Staff

2,904 WTE

Primary Care Workforce
Total Substantive Staff

19,500 WTE

Social Care Workforce
Total Substantive Staff

610 Headcount

Dentistry Workforce
Total Substantive Staff

Currently +1,258wte (Sep22) 

Currently +1,109wte (Sep22) 

Currently +206wte (Dec22) 

Currently -216wte (Jun23) 

NHS Workforce 

Other Health and Care Workforce 

Currently -298wte (Apr23) 

Currently -.174M (Jun23) 

Currently -1.5% (Mar23) 

Currently +293wte (Dec22) 

Currently -56wte (Sep22) 

Currently -1.7% (Sep22) 

Currently -13.8% (Sep22) 

Currently +8.1% (Sep22) 

Currently +1.8% (Oct22) 

Currently -0.8% (Sep22) 

Currently +136wte (Nov22) 

WTE: Whole Time Equivalent
KPI: Key performance Indicator

AFC: Agenda for Change



2023-24 so far...
ICS People, Culture & 

Inclusion Activities
One Occupational Health 
Contract for NHS Trusts 
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Staff Psychological 
and Wellbeing Hub 

EDI Workstream supporting staff networks, 
Workforce Race and Disability Equality strategy 
and data, leadership & training 

Primary Care Workforce Implementation 
Group & Staffordshire Training Hub

System Wide collaboration on 
agency spend and bank rates
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ICS Education, Training and 
Development Strategy & Group (inc. 
Allied Health Professionals  faculty)
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Education and Training Commissions  and 
workforce development funds coordination at 
system (Phase 1)

Journey to Work model - promotion 
and accessible routes into H&C jobs 
for young people, seldom heard 
groups, unemployed, new to care

Widening Participation activities 
inc National T-Levels pilot 

Phase 2 system wide Retention 
programme and focused activities 
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System-wide career pathway 
schemes - HCSW apprenticeship, 

Student Nurse Associate, Pharmacy 
Technician and Physician Associate

Scoping for Delivering 
People Services at Scale 

ICS People Digital Plan - designed & 
delivery commenced

ICS People Hub and Reserves = contingent 
flexible workforce at system level 

ICS Portfolio workforce planning 
and alignment to programme 

delivery

14

13

12
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Watch Aysuda's Story - 
YouTube here

https://www.youtube.com/watch?v=mylmm71cWiE
https://www.youtube.com/watch?v=mylmm71cWiE


TRAIN RETAIN REFORM

• Medical and Dental education
• Reduce International Recruitment
• ‘New 2 Care’ 
• Engage with seldom heard 

communities
• Trainee pipeline intelligence & 

planning
• Education / training commissions and 

workforce development funding
• Clinical Placement Capacity
• Grow Education provider partnerships
• Alternative training / education 

models 
• Apprenticeship expansion 

• Health and Wellbeing offers 
• Staff Psychological and Wellbeing Hub 

long-term funding 
• Employee Value proposition 
• Expansion of Flexible Working practice
• Equality, Diversity & Inclusion activities 
• Health Inequalities focus in activities 
• Experience & wellbeing data and 

intelligence
• Culture, Leadership and Talent activities
• Digital Staff Passport

• Reduction in agency
• Increase contingent workforce
• Delivery of ICS People Digital Plan
• Upskilling workforce
• Attraction of digital workforce
• Future workforce for digital and AI 
• Delivery of People Services at Scale
• Engage Professional bodies 
• ICS Portfolio workforce planning 
• Transformation inc new roles & skills 
• Cultural and Leadership for reform 
• ICS career pathway & rotational offers 

SSOT Long Term Workforce Plan (LTWP) Delivery
Gaps/Future focus 





LTWP Next steps – October – December 23
Data / intelligence collation and mapping 

Review of existing priorities and plans 

Delivery timelines to be defined – short, medium and long 

Workforce Summit outcomes - delivery of highest risk / challenging area plans 

Provider/Partner mapping undertaken to identify opportunities to align activities at system level 

Delivery and monitoring through established working and steering groups

Oversight, monitoring and review via ICS People Collaborative Group 

Finalised plan to be ratified by People, Culture & Inclusion Committee - November 2023 (2 year review) 







Our Combined People Plan 
2023-28

We will be inclusively representative of our communities
• Celebrating and recognising diversity
• Developing a culture of justice, belonging and inclusivity
• Representative of our diverse communities at every 

level

We will provide a great place to work 
• Ever increasing levels of engagement and 

morale across the Trust 
• People feel valued and supported 
• Really positive team cultures

We ensure our people’s health and wellbeing is 
supported better than any employer in the NHS 
• Coordinated, accessible wellbeing offer 
• More happy, healthy, resilient people 
• Flexibility and work-life balance

Provide the best opportunities for our 
people to achieve their potential and 
aspirations 
• Enabling people to achieve their 

career aspirations 
• Delivering great Succession Plans 
• Demonstrating great leadership

Our people systems and policies enable the 
Trust to deliver  great services
• Consistently good customer service
• Making systems and processes for our 

people far easier to use
• Getting the fundamentals right

We will be inclusively representative of our communities
• Still challenges in representation at all levels and abuse
• WRES/WDES scores – improving and positive
• RACE Code, Rainbow Badge Scheme, Sexual Safety
• System leadership and development

We will provide a great place to work 
• One of top Staff Surveys in NHS in 

England but needs to improve
• Positive team scores but more to do
• Turnover just over 12%

We ensure our people’s health and wellbeing is 
supported better than any employer in the NHS 
• Staff Support Hub on behalf of system
• Improving Sickness levels (less than 5%)
• Action on violence and abuse to staff

Provide the best opportunities for our 
people to achieve their potential and 
aspirations 
• Leadership Development in system 

and careers across
• Succession Planning still a gap
• Good Staff Survey Scores

Our people systems and policies enable the 
Trust to deliver  great services
• Vacancy levels crept up to 14% but…
• 43 RMNs starting next 2 months
• Support services – what can we do at 

scale and across the system?





Our People Strategy – Making UHNM a Great Place to Work :

• We have a comprehensive wellbeing offer for all 
of our colleagues 

• We have a system-wide winter plan
• Good employee benefits and support offers
• Strong retention rates with turnover less than 9%
• Vacancy Rates are improving month on month 

are below 10%
• We have introduced a compassionate and 

inclusive work programme “Being Kind”
• Junior Doctor and Consultant Industrial Action 

continues to impact on activity and finances
• Completed flexible working survey to drive 

actions



General Practice and Primary Care Networks
Facilitated and enabled by the ICS Primary Care Team and Staffordshire Training 
Hub, the following workforce governance and programmes are in place:
• Primary Care Workforce Implementation Group
• Mapping of LTW Plan Primary Care targets
• Increasing Additional Roles Reimbursement Scheme (ARRS) Workforce
• Launch of General Practice Nursing School
• Apprenticeship schemes e.g pharmacy technicians, health care support workers
• National GP Retention Scheme
• Suite of retention schemes for GPs and other Health Care Professionals
• Wellbeing initiatives for General Practice/PCNs
• Launch of General Practice Staff Survey
• ARRS retention initiatives 
• Launch of new flexible pools staffing pool


