7~ \ Staffordshire and

Stoke-on-Trent
Integrated Care System

SSOT ICS People / Workforce

Health & Care Overview and Scrutiny
Committee

October 2023 S ’7 [ f\/_\
/ & /'/“f“(g/ff/ffﬁ MWH




7=\ Staffordshire and

Context - Our current operating environment e

/ Act|V|ty

- Recovery
- Complexity
- Surge
Right care & setting

/ Workforce—

- Vacancies | - Deficit

- Well-being - Grip and Control
- Industrial Action - Financial

- Retention Envelope

Finance:

. -
. - . N
.\.N'\- -'..-. .\.‘"\- -'..‘-
p #
e - - i e e )




Staffordshire & Stoke-on-Trent Workforce
NHS Workforce August 2023

(
Total Workforce
o ©[58

k2 2 y 9 7 1 WTE Currently -1.5% (Mar23)

Currently +1,258wte (Sep22) @ £4 7™M I 4 6%

Currently -.174M (Jun23)

Substantive
20,934 wrE
413 WTE 1TD

Currently +1,109wte (Sep22)

Currently +293wte (Dec22)

Bank
1,504 wre 204 WTE
Currently +206wte (Dec22) Currently -56wte (Sep22)
Agency ) 2,860 WTE (12.0%)
534 wre Currently -298wte (Apr23)

Currently -216wte (Jun23)

Other Health and Care Workforce

Primary Care Workforce
Total Substantive Staff

Dentistry Workforce
Total Substantive Staff

61 0 Headcount

Social Care Workforce
Total Substantive Staff

SSOT ICB Workforce
Total Substantive Staff

2,904 wre 1 19,500 wre

244 we

Currently +136wte (Nov22)
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12 Month Rolling KPI’s (%)

10.0% R

Currently -1.7% (Sep22)

Sickness
Absence Rate

Currently -0.8% (Sep22)

94.2% MG CR)

Currently +1.8% (Oct22)

., AFC Appraisal

Currently +8.1% (Sep22)

Medical
Appraisal Rate

Currently -13.8% (Sep22)

WTE: Whole Time Equivalent
KPI: Key performance Indicator
AFC: Agend% for Change
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2023-24 so far...

ICS People, Culture &
Inclusion Activities

ICS Education, Training and
Development Strategy & Group (inc.
Allied Health Professionals faculty)

Education and Training Commissions and
workforce development funds coordination at
system (Phase 1)

One Occupational Health
Contract for NHS Trusts

Watch Aysuda's Story -
YouTube here p

Widening Participation activities
inc National T-Levels pilot

EDI Workstream supporting staff networks,
Workforce Race and Disability Equality strategy
and data, leadership & training

Journey to Work model - promotion
and accessible routes into H&C jobs
for young people, seldom heard
groups, unemployed, new to care

ICS Portfolio workforce planning
and alignment to programme
delivery

ICS People Hub and Reserves = contingent

Phase 2 system wide Retention
flexible workforce at system level

programme and focused activities

ICS People Digital Plan - designed &

Staff Psychological
arr Fsychologica delivery commenced

and Wellbeing Hub

Scoping for Delivering

Primary Care Workforce Implementation
People Services at Scale

Group & Staffordshire Training Hub

System-wide career pathway
schemes - HCSW apprenticeship,
Student Nurse Associate, Pharmacy
Technician and Physician Associate

System Wide collaboration on
agency spend and bank rates


https://www.youtube.com/watch?v=mylmm71cWiE
https://www.youtube.com/watch?v=mylmm71cWiE

SSOT Long Term Workforce Plan (LTWP) Delivery

Gaps/Future focus
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¥

* Medical and Dental education

* Reduce International Recruitment

* ‘New 2 Care’

 Engage with seldom heard
communities

« Trainee pipeline intelligence &
planning

* Education / training commissions and
workforce development funding

« Clinical Placement Capacity

 Grow Education provider partnerships

» Alternative training / education
models

* Apprenticeship expansion

* Health and Wellbeing offers

Staff Psychological and Wellbeing Hub
long-term funding

Employee Value proposition

Expansion of Flexible Working practice
Equality, Diversity & Inclusion activities
Health Inequalities focus in activities
Experience & wellbeing data and
intelligence

Culture, Leadership and Talent activities
Digital Staff Passport

* Reduction in agency

Increase contingent workforce
Delivery of ICS People Digital Plan
Upskilling workforce

Attraction of digital workforce

Future workforce for digital and Al
Delivery of People Services at Scale
Engage Professional bodies

ICS Portfolio workforce planning
Transformation inc new roles & skills
Cultural and Leadership for reform
ICS career pathway & rotational offers
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LTWP Next steps — October — December 23

|¥ Data/ intelligence collation and mapping
v/ Review of existing priorities and plans

8 Delivery timelines to be defined — short, medium and long

"i
)e
/L

Workforce Summit outcomes - delivery of highest risk / challenging area plans

%" Provider/Partner mapping undertaken to identify opportunities to align activities at system level

== Delivery and monitoring through established working and steering groups

Q, Oversight, monitoring and review via ICS People Collaborative Group

mﬁ*m Finalised plan to be ratified by People, Culture & Inclusion Committee - November 2023 (2 year review)




OUR PEOPLE 2022 -

STRATEGY

2028

United in our uniqueness

THEME

6499 visits to our leadership resources
2088 bookings for our modules
69 (great) for the NPS results

LOOKING AFTER
OUR PEOPLE

13,000 visit to our SOOTHE resources
500 members of our support groups
100 Citizens advice support

@ @

6903 long service awards sent out

O

3602 joined the 'In Our Gift' idea hub
89,000 combined posts and page views
9365 votes
566 unique idea generated

3758 LOVE unites awards administered

:

©

O

6 different DM courses available
180 courses delivered
1409 attendees
100 community interventions

@

120,972 e-learning completions
33 courses developed/updated

£266k income generated from
de-escalation management training
38 external customers

.

©

12,000 training prospectus views
60+ competencies used
1663 hours of staff time saved

-

©

O-

Top 25% of all trusts for
our staff survey response rate

f 1250 live FTF courses
94.36

% mandatory training compliance

o)

NHS

Midlands Partnership
NHS Foundation Trust
A Keele University Teaching Trust

BELONGING IN
THE NHS

THEME 2

£500k invested in attraction and retention
455 submitted applications for job matching

670 HR cases closed
8 major TUPE, tenders O

and commercial activity

20 policies to be ratified and embedded in

addition to whats already been achieved

O

0.35% reduction in annual
sickness absence
£1.35m saved in this respect

© :

O

11 unprecedented strike days,

supported compassionately and operationally

O

30+ cultural ambassadors

present now in the organisation,
plans to now embed within casework

Outstanding award for the WRES
j action plan

from the nation team

O

Rated 1st by HSJ for best Mental Health, '\
LD and Community Trust

to work for in the Midlands

@-

Top 15% of all trusts of our type
rated in our staff survey results

O

11% increase in recommended by

staff (place to work)

since we became MPFT in 2018!

.




OUR PEOPLE 2022 -
STRATEGY 2028

United in our uniqueness

THEME 8

NEW WAYS OF
WORKING AND
DELIVERING CARE

NEW workforce reporting portal in power B,
developed and rolled out

@

Recognised as a system trailblazer in valuing and
utilizing workforce information

700 system users supported
1350 dashboards reported
on per month

O-

WOW world of work pilot
underway with a expected
organisational
saving over 5 years of £200k

O-

10% target saving in the major role
out of new combined occupational
health system wide contract

@

200 leaders attended and engaged at
our first Ignite conference

©=

Improvement in 16 out of 21 sub
elements in our staff survey results,
nationally there has been improvement
iné

W

© :

3 successful graduate management
trainees allocated to MPFT

O

Implemented TRAC system accross the trust

O

National recognition for Wellbeing charter
and SOOTHE resources by NHS Employers

@

@)

927 conditional offers made since January 2023

@3} 759 New starters processed since January 2023

Vacancies in process reached 841 in March 2023
Weekly PECs in progress averaging at 497

Q

THEME &

224 active volunteers across the trust
NEW on-boarding handbook

W

O

258 students took place in live virtual
work experience platform

NHS

Midlands Partnership
NHS Foundation Trust
A Keele University Teaching Trust

GROWING FOR
THE FUTURE

270 active apprenticeships across the trust

Awarded Outstanding by the NSCG (Large

Employer) O

38 facilitated internal work experience
placements

o

235 admin and clerical staff actively
engaged in admin academy launch

@

8 recruitment briefs completed for hard
to fill roles
Almost 800 HCSW expressions of
interest received from digital campaign

O

50 planned T-level placements across the trust

21 school engagement sessions

©r

O

Over 100,000 visits to new Careers Pages on website
Almost 1 million people reached through digital
brand awareness campaigns

150,000 clicks on MPFT digital adverts

O-

Equal to the Top Scores for "we are
recognised and rewarded" and "we are
always learning"

,f,g;,\ _’ 7

—

O

1 of 2 Trusts who have seen statistically significant
improvement in 6 or more benchmarking
elements/themes, top 4% for improvement.

niqueness




OUI’ Combined People Plan We will be inclusively representative of our communities

* Still challenges in representation at all levels and abuse
2023'28 * WRES/WDES scores — improving and positive

* RACE Code, Rainbow Badge Scheme, Sexual Safety
System leadership and development

Keele E m

UNIVERSITY

Our people systems and policies enable the
Trust to deliver great services

* Vacancy levels crept up to 14% but...

* 43 RMNs starting next 2 months

» Support services — what can we do at 5.0utstanding 1. Inclusive & S Coi%ﬁhheatﬁlfgg{fﬁg;:
scale and across the system? systems & el ik

representative
processes HSJ AWARDS 2022

17 ROVEMBER 2022 | EVOLUTION LONDON

Provide the best opportunities for our
people to achieve their potential and

TRUST OF THE YEAR

aspirations 4. Achieve 2. Great

* Leadership Development in system potential & place to
and careers across aspirations. work

* Succession Planning still a gap '/

* Good Staff Survey Scores We will provide a great place to work

* One of top Staff Surveys in NHS in
3. Health & England but needs to improve

Wellbeing * Positive team scores but more to do
* Turnover just over 12%

We ensure our people’s health and wellbeing is
supported better than any employer in the NHS

» Staff Support Hub on behalf of system
— ¢ Improving Sickness levels (less than 5%)
* Action on violence and abuse to staff




Survey

Y People Promise Elements and Themes: Overview T NHS |

Centre
All of the People Promise elements, themes and sub-scores are scored on a 0-10 scale, where a higher score is more positive than a lower score.

“ M North Staffordshire
Combined Healthcare

We are MNHS Trust

compassionate We are recognised We eachhavea Wearesafeand  We are always
and inclusive and rewarded  voice that counts healthy learning We work flexibly

We are a team Staff Engagememt Morale
10

Score (0-10)
[&)]

6.5
6.5
6.0
512

Responses | 1225 1221 1218 1221 1178 1213 1224 1225 1225



Our People Strategy — Making UHNM a Great Place to Work :

We will look after our people
by supporting our people to be
healthy and well, both physically

and psychologically, and when
unwell ensuring they are
supported.

We will create a sense of belonging
where we are kind and respectful
to each other by creating a positive
and inclusive culture which is
reinforced through our Being Kind
programme.

We will grow and develop our
workforce for the future by
attracting, recruiting and retaining
our people.

* We have a comprehensive wellbeing offer for all
of our colleagues

* We have a system-wide winter plan

* Good employee benefits and support offers

« Strong retention rates with turnover less than 9%

« Vacancy Rates are improving month on month
are below 10%

 We have introduced a compassionate and
inclusive work programme “Being Kind”

 Junior Doctor and Consultant Industrial Action
continues to impact on activity and finances

« Completed flexible working survey to drive
actions
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INHS'

University Hospitals

of North Midlands
MNHS Trust

We will develop our people
practices and systems by
promoting and using new
technologies and equipping our
people with digital awareness
and skills.

Being Kind
cAcE
Q CODE
Nt S
Our ‘Being Kind"’
Compact ©0

Your Wellbeing

Support is available for our #UHNMFamily, at any time.

Liste Emotional

If you're feeling anxious or stuck
and need support

Staff Support & Counselling:
0300 124 0104
10.00am - 4:00pm (M-F)

Staff Psychological Wellbeing Hub:
0300 303 5406 or visit
www.twbstaffsandstoke.org.uk/staff-psychological-
wellbe ub

ealth helplines
eek

NHS Staff suppdrt line:
0800 069 6222 7:00am - 11:00pn, 7 days week
t FRONTLINE to 85258 (24/7 text service) )
South Staffol
0808




General Practice and Primary Care Networks

Facilitated and enabled by the ICS Primary Care Team and Staffordshire Training
Hub, the following workforce governance and programmes are in place:

Primary Care Workforce Implementation Group

Mapping of LTW Plan Primary Care targets

Increasing Additional Roles Reimbursement Scheme (ARRS) Workforce
Launch of General Practice Nursing School

Apprenticeship schemes e.g pharmacy technicians, health care support workers
National GP Retention Scheme

Suite of retention schemes for GPs and other Health Care Professionals
Wellbeing initiatives for General Practice/PCNs

Launch of General Practice Staff Survey

ARRS retention initiatives

Launch of new flexible pools staffing pool




